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Two-year Independent Progress Review of Workplace Culture
Reform at the Australian Antarctic Division

Terms of Reference

Context

In October 2022, the Department of Climate Change, Energy, the Environment and Water
commissioned an Independent Review into Workplace Culture and Change at the Australian
Antarctic Division (the Russell Review). The Russell Review identified that certain workplace
practices, behaviours, leadership approaches and departmental processes had contributed
to instances of unacceptable workplace harm within the Australian Antarctic Division.

In April 2023, the department released a comprehensive response to the Russell Review,
outlining 63 actions designed to prioritise our people and ensure a safe workplace. These
actions addressed leadership, safety, governance, training and awareness, and working
together. Since the release of the Russell Review, significant action has been taken within
the Australian Antarctic Division and the Enabling Services Group to address these
recommendations, with the vast majority now completed.

As part of its response the department committed to conducting a 2-year independent
review of its cultural reform work. Leigh Russell, who led the original review, will undertake
this work.

Scope

The 2-year review will assess the progress made on cultural reform initiatives undertaken
since the release of the original Russell Review. It will evaluate how effectively the findings
of the Russell Review have been addressed, with a particular focus on workplace
experience, cultural change and leadership accountability.

The review will provide advice to the Secretary of the department by the following key lines
of inquiry:

e What has changed?
What measurable or observable shifts have occurred since the commencement of the
first Russell Review in October 20227

e How are people feeling?

Are people experiencing increased psychological safety, inclusion, trust and dignity -
both at the Australian Antarctic Division and between the Australian Antarctic Division
and in its relationship with the Enabling Services Group?

e Are reforms embedding?
Are the mechanisms (such as reporting, leadership behaviours, and Human Resources
practices) effectively supporting and sustaining cultural safety?
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Objectives

In conducting this review, the department aims to hold itself accountable and continue its
work to provide a safer, inclusive and supportive workplace for Australian Antarctic Division
staff.

Taking a best practice approach, the review will consider whether the department’s
processes and systems are supporting the Australian Antarctic Division to meet its
responsibilities, including those under Workplace Health and Safety legislation and the
Respect@Work framework.

The review will assess the current state, evaluate the impact of reform efforts to date, and
identify priority areas for continued improvement. The aim is to support the Australian
Antarctic Division in becoming the best possible workplace - one that is safe, inclusive, free
from judgement, and where people feel empowered to bring their best selves to work.
Creating this kind of environment is essential to delivering the strongest outcomes for the
Australian Antarctic Program.

Methodology

The review will gather insights through multiple methods to ensure a comprehensive
understanding of workplace culture and progress to date:

e Confidential Interviews
Private, confidential interviews will provide people with a safe space to share their
experiences of cultural change.

e Listening Sessions
Facilitated small group conversations (up to 10 participants per session), will explore
shared experiences and perceptions in a supportive environment.

¢ Digital Insights Platform
All Australian Antarctic Division and relevant Enabling Services Group staff will be invited
to contribute their perspectives through a secure, anonymous digital platform.

o Desktop Review

The review will consider previous pulse surveys and APS census data, consider progress
against recommendations, and review processes and policies against applicable
legislative standards.

The review will actively seek input from a broad cross section of staff — including Australian
Antarctic Division and Enabling Services Group staff across all genders, diverse age and
length of service, expeditioners and Head Office, and staff that were part of the Australian
Antarctic Division before the Russell Review and those who have joined more recently.

Timeframe

The review will report by the end of 2025.
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