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13 management plans for Antarctic Specially 
Protected Areas to be forwarded for adoption 
by the ATCM. A further nine revised or 
new management plans will be considered 
in intersessional work reporting to CEP VI. 
These include Australia’s draft management 
plan for the Frazier Islands and the revised 
plans for ASPA 135 (Bailey Peninsula, Casey) 
& 143 (Marine Plain, Davis).

Antarctic Specially Managed Areas 
(ASMA) are intended to facilitate cooperation 
amongst parties with a view to minimising 
environmental impacts. Three management 
plans are in draft for ASMAs; by Brazil and 
Poland (Admiralty Bay), the USA and New 
Zealand (Dry Valleys), and Australia, China 
and Russia (Larsemann Hills).

The AAD received certifi cation on 4 September 
2002 for its environmental management 
system (EMS) to the international standard 
ISO14001. Certifi cation – with no 
nonconformances – is a major milestone in 
Australia’s impressive history of protecting the 
Antarctic environment. 

Australia is the fi rst national operator 
amongst the Antarctic Treaty parties to 
implement a certifi ed EMS. News of our 
certifi cation to the international standard 
was warmly received by Treaty Parties at the 
meeting of the Committee for Environmental 
Protection in Warsaw in September, and 
Australia will be taking forward an EMS 
progress report to the next meeting.

In recommending certifi cation, the 
EMS auditors (NATA Certifi cation Systems 
International) praised the extraordinarily 
high awareness of environmental issues and 
commitment to environmental protection 
evident amongst all AAD staff, both in 
Australia and at the Antarctic stations. 

ISO14001 was established in 1996 to 
answer the growing need worldwide for a 
systematic approach to the management of an 
organisation’s environmental responsibilities, 
with a focus on continual improvement.

The process of implementing an EMS 
began in earnest for the AAD in 2000 with an 
initial environmental review, which described 
the AAD’s activities at its various sites and the 
policies and procedures that were already in 
place to address the associated environmental 
issues. Then followed a detailed analysis of the 
activities to determine possible environmental 
impacts, a risk analysis to assess their 
likelihood and consequences, and a process of 
ranking their signifi cance.

Responsibility for groups of activities 
at specifi c sites was assigned to ‘key section 
managers’, who developed a suite of 
environmental management programs under 

The CEP took note of Australia’s planned 
2002-03 conservation expedition to Mawson’s 
Huts at Cape Denison, and our proposal to 
bring a Protected Area Management Plan for 
this important historic site to the CEP VI 
meeting in Madrid in 2003.

Guidelines for consultation on 
management plans (previously agreed at CEP 
III) will be revised intersessionally to clarify 
the process for seeking approval from the 
Commission on the Conservation of Antarctic 
Marine Living Resources (CCAMLR) for 
any relevant proposed Antarctic Specially 
Protected Area and its management plan.

State of the Antarctic 
Environment Report
The Committee considered three papers on 
state of the environment reporting, including 
an Australian paper on the recently launched 
System for Indicator Monitoring and 
Reporting (SIMR). The Committee endorsed 
Australia and New Zealand as joint convenors 
of intersessional work to develop the concept 
towards a continent-wide application, and 
report to CEP VI. 
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broad objectives, including tasks, deadlines 
and responsible offi cers. 

The AAD offi cially launched its 
Environmental Policy in December 2001, 
the fi rst major tangible output of the EMS 
process. The Policy sets out the AAD’s charter 
and its environmental commitments with 
respect to the conduct of its operations.

The EMS is underpinned by a software 
system, ISOSoft 14001, which collates 
essential background information, provides 
a register of environmental management 
program details, and includes an automatic 
email reminder system which notifi es offi cers 
when an EMS task falls due.

Implementing the EMS required that 
the AAD develop a register of legal and other 
requirements. Project staff compiled a list of 
44 environmental laws and agreements under 
Commonwealth and Tasmanian jurisdictions, 
and developed a protocol under which the 
AAD’s achievement of compliance with these 
instruments could be tested. The AAD’s 
documented procedures and instructions, 
developed over some 50 years, were collated, 
updated, and registered.

The EMS has also focused attention 
and resources on other organisation-wide 
improvements, including the development of 
a pilot ‘e-learning’ program – an interactive 
web-based environmental awareness program 
which all staff will complete as part of the 
AAD’s induction program. Document 
control, records management, and incident 
reporting procedures developed for the EMS 
will mesh with those being developed for the 
organisation as a whole.

In order to ensure that the system 
continues to function effectively, a formal 
review by AAD senior management is 
conducted every six months, followed by an 
external surveillance audit to ensure continued 
compliance with the standard.

A copy of the AAD Environmental 
Policy and the respective ISO14001 EMS 
certifi cate is proudly displayed at the Kingston 
Headquarters, the Hobart wharf Cargo 
Facility, and at each Antarctic station. 
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